2025 ARMA Southeast Sunshine Conference
March 6th & 7th
Preconference March 5th
Embassy Suites by Hilton Lake Buena Vista South
4955 Kyngs Heath Road, Kissimmee, Fl 34746
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ARMA SOUTHEAST
SUNSHINE CONFERENCE
g~

4

Taming the Challenges of Change

Hosted by: Florida Gulf Coast, Jacksonville, Orlando, Palm Beach-Treasure Coast, and Chattanooga ARMA Chapters

Pre-approved for 9 hours CRM Certification Maintenance Points

Pre-approved for of 9 hours IGP Certification Maintenance Credits

Pre-approved for 8.5 hours CIP Certification Maintenance Credits

Pre-approved for 8.5 hours FCRM Maintenance Credits

Pre Conference CRM Exam Prep

Wednesday, March 5th

Thursday March 6th

Friday, March 7th

ICRM Exam Prep Sign-In 7:45 AM

Registration Opens @ 7:00 AM

Registration Opens @ 7:00 AM

7:00 - 8:00 AM - Breakfast in Lobby
(Provided for Registered Guests)

Breakfast - 7:00 - 8:00 AM
Hotel Lobby (Provided for Registered Guests)

Breakfast - 7:00 - 8:00 AM
Hotel Lobby (Provided for Registered Guests)

8:00 AM - 10:00 AM 8:00 AM - 9:10AM 8:00 AM - 9:10AM
Palms B Palms C Palms C
Keynote - Keynote -
Robert Smallwood Deric Feacher
Leveraging Information Governance to Govern Al The Power of Adapability in an Ever-Changing
Environment
G phiiacK 9:15 AM - 9:30 AM 9:15 AM - 9:30 AM
i Parts 2,3 & 4 . Palms C Palms C
Session|Speaker:|Bryan|Lekils Platinum Sponsor Presentations by Stevens & Stevens and | Platinum Sponsor Presentations by Cadence Solutions
Image One and Epson
9:30 AM - 9:40 AM 9:30 AM - 9:40 AM
ICRM Info Talk AlIM Info Talk

10:00 AM - 10:15 AM Break
(Refreshments Not Provided)

9:40 AM - 10:00 AM Break
(Refreshments Provided)

9:40 AM - 10:00 AM Break
(Refreshments Provided)

10:15 AM - 12:30 PM 10:00 AM - 10:55 AM 10:00 AM - 10:55 AM
Track | Track Il Track | Track Il
Palms B Palms C Palms B Palms C Palms B
Class 2
Class 1 Tony Allen Class 11 Class 12

CRA Track (Continued)
Parts 2, 3 & 4
Session Speaker: Bryan LeFils

Wendy McLain
Embracing Change:
Confidence is Around the

Navigating and Influencing
Change using Emotional
Intelligence, the journey of an

Nate Hughes
Strategies for Managing
Technology Evolution in

Jordan Uytterhagen
Mastering Data Migration:
Uniting IT, Records &

Curve Introvert Information Governance Governance
11:00 AM - 11:55 AM 11:00 AM - 11:55 AM
Palms C Palms B Palms C Palms B
Class 3 Class 4 Class 13 Class 14
Darra Hofman Steve Weissman Ryan Zilm Steve Weissman

Owning Our Expertise: RIM
in a Time of Change

Public Vs. Private Al

RIMMovation: Pioneering
the Future, Unleashing
Innovation

Convergence of Records,
Information, and Data
Governance

12:30 PM - 1:30 PM

12:00 PM - 1:30 PM

12:00 PM -

12:15 PM

Lunch On Your Own

Conference Lunch

Palms C

Palms D
1:30 PM - 2:25 PM (ESOIEME2:251EM ARMA State of the Association
Track | Track Il Nate Hughes
Palms B Palms C Palms B
12:15 PM
Class 5 Class 6
CRS" ;r:ck Andrew Ysasi Jesse Wilkins Conference Wrap-Up
a

Session Speaker: Tim O'Toole

IG and Artificial Intelligence

How to Handle Your Legacy

Grand Prize Drawing - Must be Present to Win!

Data Stamp Game Drawing - Must be Present to Win!
2:30 PM - 3:25 PM 2:30 PM - 3:25 PM
Palms B Palms C Palms B
Class 7 Class 8
Michelle Kirk John Collins
CRglalrgck Times are A-Changin": Microsoft 365 CoPilot: Critical

Session Speaker: Tim O'Toole

Approaches to Leveraging
Fewer Resources While still
Maintaining a Defensible
Program

Information Governance
Considerations

3:30 PM - 3:45 PM Break
(Refr Not Provided)

Conference Registration Opens
3:30PM - 5:30 PM

3:30 PM - 3:45 PM Break
Palms D
(Refreshments Provided)

3:45 PM - 4:40 PM SatIRMES SOIRM
Palms B Palms C Palms B
Class 9 Class 10
CRM Track Tim O'Toole Kaan Volkan
) Part 6 . Public Records - FAQ's & Archiving Doesn't Cut It:
Session Speaker: Tim O'Toole Trivia Future of Information

Governance

5:00 PM - 7:00 PM - The Cove
Welcome Reception
Complimentary Happy Hour & Heavy
hors d'oeuvres

5:00 PM - 7:00 PM - The Cove
Networking Reception &
Complimentary Happy Hour & Heavy hors d'oeuvres

Updated 02/10/2025 -

Subject to Change
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